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The Marine Fishers Association (MFA) represents the interests of over three hundred 
commercial fishermen and women who are licensed under the South Australian Marine 
Scalefish Fishery (MSF). The association was formed in 2007 in an attempt to unify and give 
voice to its members through its co-management partnerships with Government agencies, 
research providers, other stakeholders and the broader South Australian community. 
 
Our members provide consumers with access to fresh local seafood year round. There are in 
excess of 50 different species taken by licence holders, however the most valuable and 
sought after species are undoubtedly the iconic King George whiting and Southern garfish 
along with Snapper and Southern calamari. The fishery provides significant economic 
benefit to the State through direct and in-direct employment, particularly in regional areas. 
 
Since the formation of the MFA, our sector along with other commercial fisheries has faced 
significant challenges. The recent loss of access through the introduction of Marine Parks, 
continued competition for resource access with the recreational sector and stock-specific 
sustainability issues are all factors that have and continue to impact on the long term 
sustainability of the industry. 
 
These challenges when considered alongside the extraordinary opportunities and benefits 
that the resources of the MSF offer, present a key moment in the history of this fishery. In 
order to evolve and adapt to the current challenges the MFA believes that during the period 
of this strategic plan measures will need to be taken that address structural reform within 
the industry. Whilst structural reform is seen as vital to build resilience and bring long term 
prosperity to our members, the MFA recognises that we must also commit our time and 
resources across other focus areas to achieve our vision for the fishery. 
 

The Vision 
 

The vision of the MFA has evolved to reflect the views and aspirations expressed by its 

members both formally and informally during the review of the previous strategic plan.  

 

Our vision is to: 

 

Create a unified industry that is adaptable, profitable and sustainable; an 

industry regarded by the community as an essential provider of premium 

quality, sustainable seafood. 

 

 



 
 

 

The Focus 

In recognition of the challenges facing the industry a key focus area indentified within this 
strategic plan is structural reform of the fishery.  
 
Industry Reform: In embarking on a process to achieve meaningful and lasting reform we 
recognise the following: 

 The MFA must lead its members and the process of reform;  

 The MFA must effectively communicate with its members to properly understand 
their needs and objectives, including the regional-specific nature of the fishery; 

 Any reform must provide individuals with choice and certainty.  
 
However structural reform alone will not achieve the vision for our fishery. The MFA will 

continue to focus resources across a number of focus areas to achieve key strategic 

objectives during the life of this plan. 

 

Strategic Objectives 

 
Access Security: Access security is fundamental to the future of the MSF. Any further loss of 
access will be detrimental to the livelihoods of our members and the industry as a whole.  

 The MFA will work to protect access rights and harvest shares currently specified 
within the management plan. 

 The MFA will promote the sustainable use of under-utilised species to improve 
profitability and increase security through diversification. 

 
Co-Management: The management approach by which responsibilities are negotiated, 
shared and delegated between government, industry and relevant stakeholders. 

 The MFA will actively engage and contribute to management, policy & research of 
the fishery in order to deliver the best outcomes for licence holders. 

 Support and lead decision making that takes account of biological, economic and 
social sustainability imperatives.  

 Promote transparency and accountability regarding co-management and 
management decision making. 

 
Industry Promotion: Broad community support for the commercial industry is essential for 
the long term viability of the industry both in terms of achieving a social licence to operate 
and also to achieving maximum return for its product. 

 Seek out marketing initiatives and partners at a regional and national scale to 
promote the fishery, its produce and the seafood sector as a whole.  

 Support initiatives that increase consumer confidence in seafood and its origin. 

 Support members to invest in value-adding and other initiatives that increase the 
value of the MSF resources. 
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Governance & Capacity Building: A strong and effective association with sound governance 
structures will be best placed to represent its members and deliver outcomes for the 
industry. 

 The MFA will invest in its members, supporting and facilitating training to help 
develop leadership capacity within its membership. 

 Ensure sound internal governance structures are in place and adhered to. 

 Promote a culture of transparency and inclusiveness within the MFA. 

 
Implementation 

This plan exists as a reference tool for the MFA and its executive to guide its activities and 
focus its resources to achieve the stated vision and strategic objectives. The themes and 
objectives will be used to develop an annual work plan which will recognise the key 
priorities for the forthcoming 12 months.  
 
The annual work plan will provide detail surrounding the organisation priorities and actions 
in the short term. The work plan will be aligned with the strategic objectives and recognise 
the current threats and opportunities that are present at the time of its preparation and will 
also take account of the achievements of previous years. 
 
 
 


